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Welcome everyone! This is Michelle Schubnel from Coach & Grow R.I.C.H. and 
Group Coaching Success and I am so excited to welcome you to my brand new training, 
The 7 Best Group Coaching Models and how to use the right one for your business. I’m 
really honored that you’re here with me today because I know you’re busy, I know there 
are a lot of ways you can spend your time and there are a lot of things grabbing your 
attention so I'm really honored and grateful that you chose to spend the next hour or so 
with me.  
 
I'm also excited because I'm on a mission to help more coaches start coaching groups and 
really achieve group coaching success. The information that I’ll be sharing with you 
today about the 7 Best Group Coaching Models will definitely help you be more effective 
in designing an irresistible group that your ideal clients can’t wait to join. 
 
Now I see some of you who I know on this call, it was great to see some familiar names 
and hear some familiar voices as we checked in and I also see some of you I haven’t had 
the pleasure of meeting yet. So I’d like to start of and share a little bit about who I am and 
why I’m so passionate about helping coaches build thriving, rewarding, and profitable 
coaching businesses. As I said, my name is Michelle Schubnel, I'm originally from Long 
Island, New York and I have now been living in the San Francisco Bay Area for more 
than 20 years. I pretty much call that home. I started coaching in 1998, it’s quite a while 
ago and at that time I had a full time software sales job. For two years while I had that 
full time job, I got my training to be a coach by taking classes in the evening from Coach 
U and on the weekends I would coach my clients. 
 
In 2000 I made the leap and quit what was really was a pretty awesome six figure 
software sales job to lunch my own coaching business. One of the best things I did when 
I started my business was I took the Coach & Grow R.I.C.H. business building system 
with the founder of the program, Michael Charest. In fact I was in the second group of 
coaches to go through the program. And it was great, I filled my practice within about six 
months and then I met Michael in person at an ICF conference. Long story short we 
started working together and eventually became business partners. Helping hundreds and 
eventually thousands of coaches achieve greater business success by implementing the 
step-by-step Coach & Grow R.I.C.H business building system. 
 
I ended up buying out Michael’s half of the business, and prior to that we offer lots of 
live workshops, develop products, launched an online training center called Coach & 
Grow R.I.C.H. University and led lots and lots and lots of group programs. As I think 
back to that time when I first started to lead groups, there were many benefits of focusing 
on working with groups. But for me personally, the biggest reason was that it freed up so 
much of my time. So over a period of about six months, I transition my practice from 
primarily doing individual coaching to really focusing on doing group coaching. 
 
That was really important to me because back then, I was travelling back and forth to 
New York very regularly to support my mom who had bone marrow cancer. She live in 
New York and I was here in California and I was trying to get back to New York about 
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once per month if I could to be there for her. I’d stay for about a week. In the beginning I 
found that it was great to there but I was so busy coaching my clients that I really wasn’t 
able to have the time and give her the support that I wanted. Once I switched and started 
doing more group work, I found that I was able to adjust my schedule so when I was in 
New York I had a lot more time to be with my mom. 
 
Whatever your reasons are for being interested in group coaching, whether it is to free up 
more of your time, to serve or coach more people, to increase your income, group 
coaching is a great way to go. And I’ve really gotten on a mission to help coaches, people 
like you create more success in their business by coaching groups. Let me share my 
intentions and goals for our time together today so you can make sure, you’re in the right 
place.  
 
The title of today’s teleseminar is The 7 Best Group Coaching Models And How To 
Choose The Right One For Your Business. This is a brand new training that I just 
created to help you be more effective in designing an irresistible group that your ideal 
clients can’t wait to join. For each of the 7 Group Coaching Models I'll be sharing: what I 
see is the ideal or typical group length, whether I see it being done by phone or in person 
so the format. We’ll look at the typical group size, how much content to include and 
what’s the common investment level. You’ll also learn how you can project your success 
with each Group Coaching Model based on how long you’ve been in business, your 
target market and niche and your business objective. We’ll also look at which marketing 
strategies are proven effective for each model and which ones you should avoid.  
 
You’re in the right place if you’re a newer coach. Group coaching is an excellent way to 
develop your credibility and expertise, to grow your skills, to build your business faster 
and to serve all those clients who can’t afford your individual rates. You’re also in the 
right place if you’re a more experienced coach. Shifting to group coaching is the best way 
to dramatically increase your income, make a bigger impact, eliminate the need to always 
be searching for new clients and gain control of your time and schedules. 
 
The fact is, so many different types of coaches are enjoying success coaching groups, 
including life coaches, business coaches, executive coaches, corporate coaches, and all 
different kinds of niche coaches. It also doesn’t matter if you’re just starting your 
coaching business or you’ve been around for a while. You can benefit from group 
coaching. It just might look different based on how long you’ve been in business. 
 
All right let’s dive in, let’s look at the 7 Best Group Coaching Models And How To 
Choose The Right One For Your Business. Each of these Group Coaching Models I gave 
a name and they’re kind of descriptive names. The name of the first Group Coaching 
Model is called the Book Study Group. You’ll also see as we go through the 7 Group 
Coaching Models, I'm going to start of with the easiest models, kind off the most basic 
Group Coaching Models, models that are most appropriate for newer coaches and then 
we’re going to advance to the final models which are the more advanced groups. 
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Group Coaching Model #1 is called the “Book Study Group.” The typical duration for 
this group is about 4 to 6 weeks. Now for all of these different models, there is no 100% 
right or wrong, there is nothing that set in stone, so these are, I don’t want to say rough 
estimate, more like guidelines of what I see people are doing that is working and what 
makes sense based on the different models. For a Book Study Group the typical duration 
is about 4 to 6 weeks, the content while you’re using a book, the content is actually pretty 
high so it’s a high content group. It can be done in person or by phone. The format that I 
would say, I see more people doing the Book Study Group or the book discussion group 
as an in person meeting. The investment is low. Sometimes it’s free, so depending on 
where you are offering your group, how it’s being promoted, the Book Study Group 
model is typically a low investment or perhaps it might even be a free investment. 
 
What’s the business purpose of the Book Study Group? One, a Book Study Group is a 
great low-risk, entry level way for people to experience you and for you to start to 
develop your group skills. If you like the idea of working with groups, but maybe you’re 
a newer coach or just getting started with coaching and you have skills and you know 
you’re still developing them, calling your group a Book Study Group is a way to really 
appeal to like-minded people because they’re going to be interested in that group. It’s 
low-risk because it’s easy and simple. People get what a book discussion group is or a 
Book Study Group is. It doesn’t put a lot of pressure on you as the coach, and it’s really a 
great way for you to provide value, get known, and give people an experience of you. 
 
One of the things that is key for this model, from a business purpose, is what you do at 
the end of the Book Study Group. The strategy I recommend is to offer strategy sessions, 
complimentary consultation, to people at the end of the Book Study Group about working 
with you one-on-one. During the course of the group, you’ll be planting seeds that you’re 
a coach, sharing stories about the kind of clients you work with, and then towards the end 
of the group you definitely want to extend a very specific invitation for people who want 
to move forward in the area that the book is about and in the area that you coach on. 
Invite them to have a complimentary consultation with you to learn more about you're 
your coaching can support them in XYZ, whatever it is that you coach on.  
 
Now, a big question that often comes up with the Book Study Group is, “Am I allowed to 
do that? Is that legal?” Well, I'm not an attorney so this is not legal advice, but my 
understanding is that if everyone in the book group has a copy of the book, then it is fine 
to use that as a topic of discussion. But, if you are concerned about that, thing best thing 
you can do is to reach out and connect with the author and ask. 
 
The other thing that I see people do with the Book Study Group, that works really well, is 
connecting with a specific group. Let’s look at two things. First, let’s look at who this 
group coaching model is a good fit for? This is an ideal model for newer coaches, for 
coaches who want a low effort, low risk, quick and easy way to try out group coaching, 
for coaches who want solid content for the foundation of their group if they don’t want to 
create their own. The book study model can really work in a wide, wide variety of target 
market and niches.  
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A good marketing strategies for this particular model, one, my favorite, is to get 3-4 
“Anchor People.” We call them Anchor People because they are people who you already 
know, who are committed and who want to do this with you. Then have those people help 
you choose your day and time for running your group. Because if you know you have a 
core group of people, 3 or 4 people who are interested in being in your Book Study 
Group, your book discussion group, and you can get them on board and coordinate the 
schedule so you know you have a core group of people. 
 
Now, it’s much easier to go out there and continue marketing your group. Other good 
marketing strategies for the Book Study Group is direct email. So sending out emails to 
people who are on your list, networking, social media, and also strategic alliances. For 
example I work with a coach who, this is interesting she actually does career coaching 
and she is interested in parenting coaches, just a little bit of both and for the parenting 
coaching she was involved in her local parenting community group and out of that 
parenting community group, she offered to lead a book study and coaching group for the 
members and the parents in that community. By connecting with her local parenting 
network, her local parenting group in her community, she was really able to connect and 
tap into a group of people who would be interested in her Book Study Group.  
 
So take a second right now and see if this is a group that you could see using in your 
business. For some of you, it might be a perfect fit, for others, it’s not right for you  and 
that’s fine. If there are any questions you have about the Book Study Group model, write 
them down right now so you won’t forget and then we can take those at the end. 
 
Okay, let’s look at Group Coaching Model #2. I call this one the “Quick and Easy 
Coaching Group. ”  I came up with that name because the duration of Model #2 is 
typically about 4-6 weeks in length. So about the same length that we have for the Book 
Study Group. The content is typically low to medium content in a shorter group like a 4 
to 6 week group if you are not using something like a book. You try not delivering a ton 
of content, of course you could, but in general I would say this is typically a lower or 
medium content group. 
 
The Quick and Easy Coaching Group can be done in person or by phone, I see it both 
ways. The size for this group could be anywhere between 6 and 12 people. The 
investment for the Quick and Easy Coaching Group is a lower investment and that’s 
because the business purpose of this group is to have that low priced, entry level way for 
people to experience you and your coaching. Then, as a conclusion to the group, you 
want to either invite people to join a longer and more comprehensive group program with 
you, or explore working with you one-on-one. Let me just share some examples of what a 
Quick and Easy Coaching Group might be. You might offer a 4-week career jumpstart 
group. Jumpstart your career coaching group. It might be about something specific, 
maybe you are a parenting coach and you want to do a 4-week program around best 
strategies for disciplining children who are ill behaved. You may pick a very specific 
topic that falls within the realm of what you coach on. 
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With a short duration group, like this the Quick and Easy Coaching Group, you’ll want to 
meet weekly to gain momentum quickly. When you’re only meeting for 4 or 6 weeks, if 
you’re looking at an every other week type structure, you’re going to find that people 
don’t connect well. It’s hard to get the ball really rolling and by the time you get the 
energy going, if you only meet every other week, the group’s almost over. With the 4 to 6 
week Quick and Easy Coaching Group, you definitely want to meet weekly to gain that 
momentum and I do recommend that you have a specific and achievable outcome or 
focus for the group. So people can join your group, experience you, get some value, get 
some quick wins, and then you can look at what’s the right next step for them.  
 
This is a good Group Coaching Model and it is great for newer coaches, coaches who 
want to get started with group coaching. One of the big mistakes that I see some coaches 
make with their very first group, is that they try to go too big too early and decide to do a 
year long program for their very first group and they have a hard time filling it. They 
have a hard time really getting people to understand what the group is going to be about. 
If you’re just getting started with group coaching, you might want to do something like 
the Quick and Easy Coaching Group. It’s also a great way for caches who want to gain 
credibility and expertise because again, with this shorter group, in general it’s easier for 
people to sign up for the 6-week, relatively low investment group. So it’s a great way for 
coaches who want to use your group to grow your business and gain credibility and 
expertise. And the Quick and Easy Coaching Group can work in a wide variety of target 
market and niches. 
 
Now good marketing strategies for this model, a great one is speaking. When you’re out 
there speaking and you’re speaking on a specific topic, how great would it be if you 
could then invite people to participate in a short group coaching program with you? 
Speaking is an excellent strategy for marketing this Group Coaching Model. Networking 
is another very effective strategy for the Quick and Easy Coaching Group. Then we’ve 
got the marketing strategies that I’ve talked about a lot in my programs and in my free 
group coaching training videos so the first marketing strategy is that two-step marketing 
approach. So that might be where you do a free telecass, a free webinar, a free event and 
then invite people to participate in your group. Another approach is the one-and-a-half-
step marketing approach. 
 
Now the one-and-a-half-step marketing approach is where you invite people to have a 
free strategy session with you to achieve some specific goal or outcome, so it has a focus, 
and then at the end of that strategy session, you invite people to join your group. This 
idea is about doing a marketing campaign to your email list. The one-and-a-half-step 
marketing approach is where you offer free strategy sessions and it works best if you 
have your own email list to offer those sessions to and those of you that have been on my 
list you might have noticed I just did this campaign in my business. The Coach & Grow 
R.I.C.H. Associate Coaches and I, we offered a chance for people to apply for a coaching 
business strategy session with us, we give people a ton of value, we’re still in the process 
of doing them, and at the end of the strategy session, we explore how we could further be 
of service to that person, and one of the ways that we can be of service is by having them 
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get support by joining an upcoming group. Of course the other options are working with 
us one-on-one and definitely people are taking advantage of that as well.  
 
But when you do that one-and-a-half-step marketing approach, when you are getting 
ready to launch a group, it’s awesome because you’re having all of these client 
enrollment conversations and some people will say yes to working with you one-on-one. 
They’re going to be like, I want the coaching, let’s get started, I'm ready to make it 
happen. And you will of course run in to some people that have that dreaded money 
objection. The fact is, people have budgetary issues. Not everyone can necessarily afford 
your individual coaching season. It might not be at the rate that feels good to them, that’s 
within their budget. But when you have a coaching group that you can offer them at the 
end of the consultation, it’s great because it’s so much easier for them to then say well 
yeah, I’d love to do that one-on-one, but wow there’s a Quick and Easy Coaching Group, 
sign me up!  Which of course it’s not going to be called that. You’re going to give your 
group a name that appeals to your target market and that’s going to be attractive to those 
people at that time. The other marketing strategy that can work well with for the Quick 
and Easy Coaching Group is strategic alliances. 
 
Strategic alliances are when you form a relationship with a person or organization who 
serves the same target market, who serves the same clients as you do. You form a 
relationship with that person or organization so that you can gain exposure, so that you 
can connect with the people who are part of your strategic alliance’s community and 
invite them to take advantage of your free offering. Doing the two-step marketing 
approach in conjunction with strategic alliance works really, really well. Take a second 
right now and evaluate whether the Quick and Easy Coaching Group feels like a good fit 
for you. If there’s any question that you have about this model. 
 
Okay the third model is the “3 Month Coaching Group.” The duration of the 3 Month 
Coaching Group, you have a guess of how long that is? You’re right, three months. The 
content can be low, medium, or high. So with three month format, you could deliver, it 
could be a high content group or it could be a low content group. This can really vary 
with this model and this structure, it really depends on who you’re coaching, what the 
group’s about, and of course your own desires. One of the key things for determining 
how much content you want to include in your group, is based on what you want to do. If 
you like the idea of developing a lot of content and you want to create your own program, 
great, have a high content group. 
 
If you more prefer helping your clients get really present, asking powerful questions,  
having a topic to keep the conversation going and focus the group, but you’re a master 
coach and you love to dance in the moment and you’re not really into a lot of training and 
content, you can have a very low content group. So really, the content depends on your 
style, your target market and what your group’s about. There’s no right or wrong. The 
format for the 3 Month Coaching Group, I see it being offered more by phone, although it 
can certainly be in-person. But as a rule of thumb, I would say that this length, the 3-
month length, tends to be more of a phone based group but it does not have to be. 
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The size, for a three month group coaching program, I would say the ideal smaller size 
would be about 8. I think when you get about 8 people in the three month group you’ve 
got enough participation, you have enough momentum, you have enough energy. Eight 
people, I’d say, is a good low number for a 3 Month Coaching Group if you’re looking at 
having a group that provides a high degree of accountability and individual attention, and 
you want to make sure that you can keep track of all your participants and make sure that 
every single person has a chance to share something or get coaching or get feedback on 
each call. A medium sized group of 8 to 15, maybe up 20 people for that 3 Month 
Coaching Group can be a good size if you want to be able to provide a group coaching 
experience that provides a ton of value but doesn’t necessarily commit to providing lots 
of individual support and you don’t want to be responsible for keeping all the people in 
your group accountable. 
 
The 3 Month Coaching Group can also be a large, large coaching group. I have 
participated in these myself and I have run larger groups of 50, 75, 100 people in a three 
month group coaching program and these are obviously very different. It’s a different 
experience than if you’re in group with 8 people or 12 people, but sometimes actually 
having a larger group is better both for the participants and for you. From the standpoint 
of, the more people you have in the group, the more energy there is, the more action 
takers there will be. Sometimes, by having a larger group there’s just kind of better 
energy and mojo from the group. Then again, the size really is up to you. I don’t believe 
there is a right or wrong, they are just different. The big part of it is going to based on 
what your objectives are. 
 
The investment for the 3 Month Coaching Group, this is typically a low to medium 
investment. That’s because the business purpose of a 3 Month Coaching Group is 
typically to offer a lower price group option for people who can’t afford your one-on-one 
coaching. This still can be a very substantial revenues stream in your business, even if it 
your lower price option. Depending on how many times you run your group per year, the 
3 Month Coaching Group could easily run three times per year and depending on how 
many people you have in your program. The 3-4 month timeframe is a wonderful 
duration for a coaching group because it’s long enough for people to really connect, to 
experience some growth, some transformation, and to change. It feels doable. People are 
making a commitment to a three month program which feels a lot easier than committing 
to something, for example, for a whole year. 
 
One of the real keys for this 3 Month Coaching Group to is to create and foster the 
community and connection between your participants. That’s one of the things too with a 
larger group. Whenever I run larger group programs, and by large I mean 25-30 people or 
more, I definitely make sure that I have in place the infrastructure and the ability for the 
participants to form accountability groups, to form masterminds and to connect with each 
other. That is such a huge benefit of being in something like a three month group 
program. People love it and it’s a way for them to feel like they’re getting more attention, 
more support, and more connection when they’re participating in a bigger group. 
 



The 7 Best Group Coaching Models…  
And How To Choose The Right One For Your Business 

 

 

© Coach & Grow R.I.C.H.™ and Michelle Schubnel 2013  www.GroupCoachingSuccess.com  
www.CoachAndGrowRich.com  Page 9 

That 3 Month Coaching Group Model is a good fit for coaches who want to offer a group 
coaching program as a follow on to a workshop or training event. This can work really 
well if you are doing a workshop, a training, delivering a lot of content and now you 
really want to support your participants in implementing it, the three month group 
coaching program is a perfect model for that. It’s also ideal and a really good fit for 
coaches who want to offer a group coaching program in conjunction with their home 
study product or online course. That’s what I do in my business. That what’s the action 
group calls as part of the group coaching success program are like. It’s really a great way 
to provide group coaching in conjunction with an existing home study course or online 
course. It’s also a really good fit for coaches who want to offer a lower price group 
coaching option. You may not really care how big it is, maybe get 8 people, 10 people 
where you want to offer a group program as a way to serve those clients that are ideal for 
you, who’d you love to work with, who you know you could add huge value too, but they 
just can’t afford your one-on-one coaching. It’s really a good fit for that. 
 
This model can work in a wide variety of target market and niches. Similar to the last 
model that we looked at, the marketing is very similar. So speaking is always great, a 
great way to get the word out there about your groups. Hosting your own workshop, 
training or live event. And if you’re offering a 3 month group coaching program, your 
workshop or training could be a half day. It can even be two hours. It could be full day as 
well of course or longer but it doesn’t have to be a four day intense event to successfully 
enroll people on a three month group coaching program. You could host a two hour 
workshop and from there enroll people into your 3-month group coaching program. Then 
of course the two-step marketing approach and the one-and-a-half-step marketing 
approaches work really well with the 3 Month Coaching Group. Take a second and 
identify if this model feels like a good fit for your business. Make any additional notes 
you have that come to mind. Jot down any questions that might have come up. 
 
Okay, Group Coaching Model #4 is what I call the “6-9 Month Coaching, Training 
and Accountability Group.” I'll say that again. Group Coaching Model #4 is what I call 
the 6-9 Month Coaching, Training and Accountability Group. You guessed it, the 
duration of this group is about 6-9 months. The content is high, that’s why it’s called a 
coaching, training and accountability group. In a 6-9 month group that is actually high 
content, you’re delivering a lot of content during the course of your program. This group 
I see done mainly by phone, but it could be done in-person. But this particular model, the 
6-9 Month Coaching, Training and Accountability Group, I primarily see this model 
being delivered by phone. A great size for this group is 8-15, maybe up to 20 people. The 
investment in this group, the 6-9 Month Coaching, Training, and Accountability Group, 
is typically a medium to high investment. If you take on this model, the investment for 
the group program could be similar to what you’re currently offering for your one-on-one 
services, or perhaps even higher. 
 
This model, the 6-9 Month Coaching, Training, and Accountability Group, can be a very 
substantial and lucrative revenue stream. It’s an excellent leveraged model that enables 
you to earn a high hourly rate. This model is a great fit for coaches who have created 
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their own step-by-step signature system that helps their ideal clients to achieve a specific 
desired outcome. As an example, I'm going to give you my favorite example of a coach 
who is also my dear friend, who uses this model as one of the cornerstones of his 
business. His name is Michael Charest. Michael was the founder of Coach & Grow 
R.I.C.H. and we were business partners. For the past couple of years he has used this 
model as the main way that he works with clients. He has a business building system for 
service providers, quite similar to the Coach & Grow R.I.C.H. system that you guys are 
familiar with. When I bought out Michael’s half of the company back in 2005, we each 
got a copy of the content, we each got a copy of the mailing list and since then, our 
systems and things have evolve but our materials are based on the same core principles. 
 
The way that Michael works with his clients is he uses the 6-9 Month Coaching, 
Training, and Accountability Group. There are 3 sessions per month, 90 minutes, done by 
phone, for relatively small groups: 8, 10 up to about 15 people. There is a lot of content. 
He’s delivering training, providing coaching and giving a lot of accountability. Because 
it’s a small group, Michael and his associate coach who helps him run his groups, can 
really keep track of people.  It is a very, very profitable model and it works out great 
because not only does Michael love coaching but he also loves training and speaking. 
The 6-9 Month Coaching, Training, and Accountability Group model is a great fit if you 
have your own system or you want to create your own content that you take your ideal 
clients through. 
 
This is also a really good model for coaches who are maxing out on working with clients 
one-on-one and want to dramatically increase their income by shifting from primarily 
one-on-one coaching to a group coaching model. It’s great for coaches who want to 
provide as much accountability, support and personalized attention as possible to the 
participants in their group. It’s great for coaches whose clients want skill-building, for 
example new business owners, people in career transition, people looking to improve 
their health and wellness. These people want skills, they want information, they want 
strategies. So if your clients are looking for those type of things, a 6-9-month group 
program that has coaching and training is attractive to those clients.  
 
This model is also a good fit for coaches who work with certain particular niches. These 
are the niches were this model works great: small business owners, solopreneurs, 
entrepreneurs and sales professionals. That’s basically because a lot of these people want 
and need ongoing support, accountability and training, and nine months is not too long to 
focus on growing your business whereas if you’re in career transition, you may not be 
that excited to sign up for a nine month group because you sure hope you have a new job 
in a lot less than nine months. On the other hand, if you’re serious about being a business 
owner, entrepreneur or sales professional, nine months of support in doing your work 
feels great because you know it’s going to help you be super successful. The small 
business niche, this model is particularly well suited for that market. All right, the good 
marketing strategies for this model, we talked a lot about these already: speaking, 
offering your own workshop, training or live events, the two-step marketing approach or 
the one-and-a-half-step marketing approach. Michael fills his groups by speaking. He 
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speaks a couple of times per month and has a new group starting every month or every 
other month, and that’s the only marketing he really does, it works great. 
 
Group Coaching Model #5 is the “Year-Long, Low Content Mastermind Group.” 
This group is about 9-12 months long. Coaches often do a year long program although it 
can run for 9 months, 10, 11 months, up to 12 months, sometimes even 13 months, to get 
the bonus month in there. I'm seeing people do that and for some reasons the bonus 
month can be really smart to do. Content, this group is a low content group, it has it in the 
title. The format for the Year-Long, Low Content Mastermind Group is typically in-
person. The typical size I see for the Year-Long, Low Content Mastermind Group, I 
would say is between 15 and 30 people. It could be less than 15, but I would say 15 to 20 
is probably the best size even up to 30. The investment is typically medium. This is not 
necessary like a low price option, this is a year long program, but it is not top, top dollar, 
this is not the most expensive mastermind group you can have. That is because this is low 
content group coaching model, and in general, people will pay more when they are 
getting content. 
 
The business purpose of this group is that it can be a very substantial and lucrative 
revenue stream in your business. It’s a great way to leverage your time and really 
increase your hourly earnings. I would say that this model really requires that the coach 
have topnotch coaching and facilitations skills. This coaching model is a great fit for 
coaches who work with successful senior level executives. That could be top executive, 
established business owners, etc. For coaches who work with those senior level people 
who are primarily interested in connecting with peers to discuss best practices, learn how 
new strategies are being implemented, gain perspective, have a sounding board and 
receive feedback. This is different than the last model we talked about which was for 
clients who want skill development, who want training and a high content. This is a low 
content group, so this is really your year-long executive mastermind, year-long leadership 
mastermind. In general, with those types of senior level group programs and if you’re 
calling it a mastermind, they are not looking for ton of content, that’s not what’s going to 
sell them. 
 
What’s going to interest them is the ability to connect with their peers, to discuss best 
practices, to learn new strategies, to hear what’s working, what’s not, to gain perspective, 
to have that sounding board. This is an amazing Group Coaching Model to have. It 
requires being established, I would say. This is not a model if you are a brand new 
leadership coach. You probably don’t want to jump out the door in your first 3 months of 
business trying to offer a Year-Long, Low Content Mastermind Group because the 
marketing that works well for this type of group are personal connections, meetings and 
really making a connection. Past clients are ideal participants in a group like this and then 
also referrals. 
 
The best marketing for this Group Coaching Model is not the one-and-a-half-step 
marketing approach, it’s not speaking, and it’s not the two-step marketing approach. You 
can certainly use speaking to a roomful of executives to make a connection and certainly 
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one of those people might be a good fit, but then you’ll need to have a personal 
connection through a meeting. For this kind of Year-Long, Low Content Mastermind 
Group, you’re not going to speak to a group of executives and have them typically sign 
up for your year-long program in the back of the room. It’s a little bit different of a 
marketing model. Take a second right now, I didn’t know if we did this after the forth 
one so you might need to think about the last 2 groups we looked at together, they’re both 
longer duration, so for Model #4 and Model #5, do either of those feel like they might be 
a good fit for your business and if so, what might be the next step for you and are there 
any questions that came up about those models? 
 
Group Coaching Model #6 is the “Big Ticket, High Commitment, Year-Long 
Mastermind Group.” The duration of the Big Ticket, High Commitment, Year-Long 
Mastermind Group is one year. There tends to be high content. As part of a year-long 
program, typically a Big Ticket, High Commitment, Year-Long Mastermind Group has a 
content component to it. The format is usually in-person and by phone. I often see it 
structured where there are two-three in-person mastermind retreats and then bi-weekly or 
monthly mastermind group calls in between. The size of the Big Ticket, High 
Commitment, Year-Long Mastermind Group can be as small as 12 or less OR as large as 
a hundred plus people. The investment is high. This is the big ticket model. This is a great 
model for locking in your work with a serious group of clients over a period of a year. It 
is an excellent model for maximizing your group revenue stream by really working with 
serious and committed clients. It’s ideal for the experienced coach who has a good list 
and following. 
 
This Group Coaching Model is a great fit for experienced coaches who want to expand 
their business model. It’s ideal for coaches who want to host live events. It’s ideal for 
coaches who have a good sized list and following. The best marketing strategy hands 
down, 100% for the Big Ticket, High Commitment, Year-Long Mastermind Group is live 
events, more specifically, your own live event. Perhaps you have attended a live event 
where you’ve seen a Big Ticket, High Commitment, Year-Long Mastermind Group being 
sold, maybe you have joined one. I'm in a Big Ticket, High Commitment, Year-Long 
Mastermind Group right now. They’re awesome and I love it.  
 
Okay, I'm looking at the clock and we need to move on? We can talk more about this 
during the Q&A period, and this is a great model! It’s excellent if you’re an experienced 
coach, you want to expand your business, you host live events, you’re really serious 
about working with highly committed clients. 
 
The 7th Group Coaching Model is “Group Coaching within Companies and 
Organizations.” I have this as a separate model because the low content year-long 
mastermind group is the only model we specifically talked about bringing into companies 
and organizations because it is geared towards working with executives. The other six 
Group Coaching Models that we talked about, with the exception of maybe the Book 
Study Group although that could certainly work in a company as well, they all could 
work in organizations or they could work when you’re marketing to individuals one-on-
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one. Model #7, Group Coaching within Companies and Organizations, you’re going to 
see that almost all of the different parameters can vary.  So the duration when doing 
Group Coaching within Companies and Organizations can be 6 weeks long, 3 months, 6 
months, even a year. 
 
The content can vary. Often times you’ll see group coaching used as a follow on to 
training. I would say within organizations, if you’re calling it group coaching, you’re 
probably focusing more on the actual coaching and maybe providing a little training. The 
format? Group coaching within companies and organizations typically requires in-person 
work some of the time, if not all of the time, and it might include some one-on-one 
coaching. I say the size that I typically see for group coaching within companies and 
organizations is between 6 and 20 people. 
 
The investment would be medium to high. One of the great things about having a 
coaching group option if you’re working within companies and organizations is your 
group coaching is definitely going to be more affordable than the one-on-one work that 
you do with individual clients. It’s going to be medium price relative to your one-on-one 
coaching and it’s probably your medium priced option for working with organizations. 
From a business standpoint, having a group option is a lower price way for companies 
and organizations to invest in talent development. So if the client doesn’t have the budget 
for one-on-one coaching, group coaching is perfect. It’s also perfect as a follow on to 
group trainings. This group model is a great fit for executive, corporate and leadership 
coaches. It’s also ideal for coaches who want to offer coaching groups and programs to 
companies and organizations. For example, health and wellness coaches. I see a lot of 
health and wellness coaches using the group model and bringing them into companies 
and organizations.  
 
Good marketing strategies for this model is speaking to get exposure. Again it’s not 
going to be that you speak and at the back of the room people from my companies are 
going to sign up for your group coaching program. Instead speaking is how you can get 
known to the decision-makers and from there, you can develop that relationship and have 
in-person meetings. Networking and really building those relationships through 
networking is critical when you’re working with companies and organizations. Really 
developing the relationships. 
 
When you’re doing business development to reach companies and organizations, it really 
is all about the Know-Like-Trust Factor. Developing the relationships and using the two-
step marketing approach where you’re giving away something of value and then inviting 
them to connect with you further. You can do that with companies and organizations 
from the standpoint of lead development. Just make sure your free gift is appealing and 
addresses the concerns that your ideal client within the company or organization has. Just 
remember, you’re not going directly for the sale, you’re using it as way to open doors and 
keep the dialogue open and find out who are the people who are looking for you're your 
coaching provides.  
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I hope that I achieved my goals today of sharing an overview about the 7 Best Group 
Coaching Models. I hope that you’ve been able to identify which models might be right 
for your business and that you had a better understanding of which marketing activities 
are most effective for each group coaching model and that you have a better sense of 
what my group coaching success program is like if you’re looking for more support, 
guidance, and training moving forward with group coaching. 
 


